
 
 
 
 
 
 
 
Taking Safety Culture to the Next Degree 
Description  
Within high performing teams resides a critical mass of team energy which feeds continuous 
improvement and organizational advancement.  Momentum must be created, developed, and 
deployed with strategies which perfectly align with organizational visions, missions, and 
goals.   This presentation will help identify the critical elements necessary to take your safety 
culture to the next degree.  Each participant learns how to recognize the different needs, values, 
and motivations of others and becomes competent in critical safety communications.  Attitude, 
communications, and teamwork are the cornerstones of this programs success. The typical 
results are teams who are more open to safety accountability and communicate with leaders 
and managers with less barriers and negative agendas. The training will identify common 
ground for all team members from the most experienced to the newest on board. This strategic 
approach to development will often times be the game changer that teams are looking for to 
take their safety culture to the next degree. 
 
Thomas Evans, CEO and founder of Training Logic, Inc., started his training career over thirty 
years ago with the Dale Carnegie Training Systems.  In 1988, he accepted a National Training 
Manager position with Willamette Industries, a diversified wood products company with more 
than 14,000 employees.  Thomas was responsible for the design and delivery of multi-level soft-
skills training programs and Leadership succession development across the nation.  Thomas 
has earned many training certifications through the years including a Master Trainer 
Certification from Development Dimensions International. 
 
In 2002, he founded Training Logic, a training organization which employs a wide array of 
skilled and experienced trainers who have extensive expertise in the corporate environment. In 
2006, Training Logic added a safety division, Safety Logic, extending safety training to the 
workforce, specializing in helping companies develop injury free cultures. Training Logic is an 
OSHA Authorized Outreach training provider in General Industry and Construction.  
 
Thomas and his team provide training to many companies in our industry including Graphic 
Packaging, Weyerhaeuser Company, Georgia Pacific, RockTenn, Boise Cascade, International 
Paper, as well as companies in other business sectors. 
 


